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Founded in 2016 by two UT Dallas students

Initial idea - To keep the students at UT Dallas informed about the events and happenings
on campus

Now grown intfo a platform to build & engage campus communities, and help in
connecting brands to students & University communities

Client uses Arfificial Intelligence technology to get data about events, influential student
clubs and happenings at University campuses to create self-sustainable communities across
U



The client is a fast growing start up and with limited seating space in office

Maijority of the workforce comprises of college students working as Interns

Interns work as per their academic schedule and their work schedule depends on class
timings, exams and other factors

Interns have a learning curve for development work, client's ways of working and
reporting structure

Interns work for the client for a short period and there is littfle or no knowledge transfer
(mostly with documentation)



O Being a start up, the client faces the following complicafions

O Work assignment and keeping track of it

= Currently work is assigned to teams (as paper handouts) as part of 15 days sprint
cycles

= There is no standard Ways of Working (WoW) for the team members to report back
on progress

O Knowledge Transfer & Documentation
= Currently there is little to no documentation of the assigned and/or completed work.

= This makes knowledge fransfer and handover very difficult, given that intern turnover
is very high

O Motivation of Employees

= Keeping the inferns committed and motivated to the work is challenging for the
client

= Specially when most of the interns do not get paid for the work they are doing



O Visibility of Work

O How to efficiently enable work transparency across the organization?

O Knowledge Management

O What is the most effective way of creating, sharing, using and managing
information across the organization?

O Moftivation

O How to keep the employees motivated?



APPDYNAMICS

Source: chewy.com

Source: pcmag.com

Biggest
_ Startup

Acquisitions
of 2017

Source: shazam.com Source: frello.com Source: nuTonomy.com

SHIPT

Source: shipt.com SOUEa: fHEE Eo

=== Source: https://www.inc.com/sonya-mann/big-
startup-acquisitions-2017.html



Q: Is culture really that important for startups?

ps, culture

Culture is insanely important for startups. [t's the cohesion that holds you together. For a |ot of startu
of a sudden they have 20 employees. The employees start grating on each other and

is haphazard, and then allofa s
they don't work well together. To be sustainable, culture has to be intentional.




HOW CULTURE IS CREATED

Source: http://hrwiseinc.com/category/blog/



Goals of Work
Transparency

Proposed
Solutions




O A one stop repository of tasks

O Gives a bird's eye view of the progress and health of projects
O Efficient assignment, tracking and modification of tasks as and when required
O Eliminates in-person follow up on assigned work

O Empowers the individual by giving them a sense of ownership of a task which is
visible to all

O Keeps a check on project timelines as tasks becomes measurable and time
bound
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New Work Item

& Bug

Epic
Feature

Issue

Source: github.com
Task

n Provide design feedback
£
User Story

Source: visualstudio.com

Source: outlook.com Source: ibtfimes.com SEIUTEEE GREFELEET

Source: visualstudio.com




Click Up

Monday.com
Standard

Asana Premium

Yes

Yes

Yes

Yes

Yes

Yes

Yes - directly

Yes - via Zapper
(third party vendor)

Yes - directly

Yes - directly

Yes - directly

Yes - directly

$ 1,200

$ 2,340

* Given pricing is for 20 member team and may vary depending on payment terms

$ 2,400



O Fostering a culture where work results are shared

O Employees should be motivated and trained to update status of work on the task
management tool

O Any changes in project objectives should be shared with the entire feam

-+




O 3 broad categories which we will look af:

O Onboarding Process

O Quality Documentation

O Offboarding Process
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Disengaged
employees cost
companies
$300 billion in
lost productivity
each year
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The client will implement
one of the project
management tools

recommended by us

We would be helping
the client with the
onboarding process
for the Summer Interns

We are coming up with
a documentation
template that the client
can use for effective
knowledge fransfer &
management
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